Resettlement and Livelihoods Symposium – Skukuza: Kruger Park, South Africa, 20 – 24 October 2014


CONFIDENTIAL: DRAFT AGENDA

DAY ONE, 20 OCTOBER 2014: TECHNICAL VISIT - http://www.iaia.org/conferences/iaia_resettlement/technical_visit.php

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]DAY TWO, 21 OCTOBER 2014: SYMPOSIUM

	TIMES
	ROOM 1: TRACK A
	ROOM 2: TRACK B

	08:00–08:30
	Registration (IAIA)

	08:30–08:45
	Welcome (Ana Maria Esteves, Program Committee)

	08:45–09:15
	Keynote Address (Hon Alcinda Antonio de Abreu: Minister of MICOA, Mozambique)

	09:15–10:00
	Plenary Session: Terminology and Concepts – Making Sure We Have a Common Understanding (Justin Pooley, IFC)

	10:00–10:15
	Introduction to Citizen’s Jury (Daniel Franks, Centre for Social Responsibility in Mining)

	10:15–10:30
	Tea Break

	
	The Policy Framework for Land Access & Resettlement:
(Mike Steyn – Chairperson)
	Dealing with the Livelihoods Challenge:
(Daniel Franks – Chairperson)

	10:30–11:15
	A Plethora of Standards, Guidelines and Frameworks - Making Sense of It All (Ted Pollett, Consultant)
	Restoring Land Based Livelihoods - A Major Challenge (Frederic Giovannetti, Consultant)

	11:15–12:00
	Addressing Gaps Between International Best Practice Standards & Guidelines and National Legislation (Robert Barclay, Consultant)
	Dealing with the Livelihoods Challenge: Lessons Learned by Newmont in Peru and Ghana (Kofi Boasiako, Newmont)   

	12:00–12:15
	Questions & Answers
	Questions & Answers

	12:15–13:15
	Lunch

	
	Participation in Practice: 
(Ana Maria Esteves – Chairperson)
	Dealing with the Livelihoods Challenge:
(Daniel Franks – Chairperson)

	13:15–14:00
	Negotiating Land Access and Resettlement Agreements: Lessons from Intersocial’s Experience and International Benchmarking Studies (Mike Steyn, Intersocial Consulting)
	Providing Project Employment and Sharing Project Benefits - Opportunities for Displaced People's Livelihoods?: Issues and Opportunities (Case Studies) (Susanna Price, International Network on Displacement and Resettlement)

	14:00–14:45
	Participatory Decision Making: Industry, Government and Community Engagement (Serena Lillywhite, Oxfam)
	Informal Livelihoods Impacts as a Development Opportunity (Peter Cohen, Inter-American Development Bank) 

	14:45–15:30
	Panel Discussion – Civil Society Perspectives (Pius Kahangirwe, Ibanda Women's Guild Uganda;, Timothy Kortu, VOSIEDA (Liberia); Amani Mhinda, HakiMadini Tanzania; Gianluca Nardi, CARE International UK; John Ocran, Organisation for Livelihood Enhancement Services; Sylvie Desautels Pires, Organisational Development and Gender; Alda Salomao, Centro Terra Viva) 
	Livelihoods Restoration Post Conflict - A Capability Approach (Cathryn MacCallum and Anita Bron, SRK)

	15:30–15:45
	Questions & Answers  
	Questions & Answers 

	15:45–16:00
	Tea Break

	
	Early Land Access: (Mike Steyn – Chairperson)
	Dealing with the Livelihoods Challenge:
(Daniel Franks – Chairperson)

	16:00–16:45
	Application of International Standards for Temporary Land Access during Oil & Gas Exploration Activities – The Tullow Experience (Mirko Palmesi and Florence Nangendo, Tullow Oil) 
	Panel Discussion - Livelihood Restoration and Improvement – The Ultimate Resettlement Challenge (Dorica Amosse Nota, Tete Provincial Farmers Union;  Alexandra Bezeredi, World Bank; Gerry Reddy, Intersocial Consulting; Ivo Lourenço, Rio Tinto Coal Mozambique)

	16:45–17:00
	Questions & Answers  
	Questions & Answers 

	17:00–17:45
	Panel Discussion - The Challenge of Complying with Country Legislation, International Frameworks, Best Practice and Corporate Policies at the Same Time (Mike Steyn – Chairperson) Mozambique Government Representative; Justin Pooley, IFC; Heloisa Bortolo, Vale; Alice Silva; Eden Dava, Scott Wilson; Rui de Caetano, Association for Judicial Assistance and Support to Communities; Frank Seier, formerly Danish Institute for Human Rights)

	17:45–18:30
	Reception

	19:00–20:00
	Dinner










DAY THREE, 22 OCTOBER 2014: SYMPOSIUM   

	TIMES
	ROOM 1: TRACK A
	ROOM 2: TRACK B

	
	Other Aspects of the Resettlement Challenge:
(Mike Steyn – Chairperson)
	Other Aspects of the Resettlement Challenge:
(Kemal Vaz – Chairperson)

	08:00–08:45
	Dealing with Influx of People and Speculative Activities - Challenges and Key Steps (Jan Grobler, Shell)
	Mining-Induced Displacement and Resettlement: Defining a Research Agenda (Deanna Kemp, Centre for Social Responsibility in Mining) 

	08:45–09:30
	Resettlement and Social Harmony – Working to Integrate Customary Land Title and Contemporary Legal Contracts in the Resettlement Program for the Simandou Iron Ore Project (Janina Gawler and Mariama Barry, Rio Tinto) 
	Turning Resettlement Challenges into Opportunities – Thinking Out of the Box (Israel Chokuwenga, Rio Tinto)

	09.30-09.45
	Questions & Answers
	Questions & Answers

	09:45–10:00
	Tea Break

	
	Other Aspects of the Resettlement Challenge:
(Mike Steyn – Chairperson)
	Other Aspects of the Resettlement Challenge:
(Kemal Vaz – Chairperson)

	10:00–10:45
	Dealing with ASM in a Resettlement Context – The Experience in Ghana  (Toni Aubynn, Ghana Minerals Commission)
	Social Change Experienced by Displaced Communities Due to Mining Project Impacts on Livelihoods (Priya Ramsaroop, Golder)

	
	
	Focus on Angola, Mozambique and Brazil (Portuguese Session with English Translations):
(Kemal Vaz – Chairperson)

	10:45–11:30
	Resettlement in a Post-Conflict Situation - Critical Success Factors (Rachel Aron, African Development Bank) 
	Two Approaches to Capacity Building: Regional Centres of Excellence & Country Systems & Practice (Cheik A.T. Sagna, World Bank)

	11:30–12:15
	Security of Land Tenure - Challenges and Considerations (John Lindsay, World Bank)
	Protecting Human Rights When Displacement Occurs: Case Studies of HR Assessments in Mozambique  (Frank Seier, formerly Danish Institute for Human Rights) 

	12:15–12:30
	Questions & Answers
	Questions & Answers

	12:30–13:30
	Lunch

	
	Government and Private Sector Led Resettlement:
(Ana Maria Esteves – Chairperson)
	Focus on Angola, Mozambique and Brazil (Portuguese Session with English Translations):
(Kemal Vaz – Chairperson)

	13:30–14:15
	Governance Structures for Resettlement Planning and Implementation (Willie Human and Etienne Espag, Anglo American)
	A Perspective from Brazil – Case Study 1 (Heloisa Bortolo, Vale)

	14:15–15:00
	Panel Discussion - Government and Private Sector Led Resettlements: Different Perspectives (Mozambique Government Representative); IM4DC Supported Participant; Jan Grobler, Shell; Jackson Makupa, Dept. of Resettlement, Office of the VP, Zambia; Abbas Suleiman, Federal Ministry of Environment, Nigeria; Bako Ranjevasoa, Ministry in Charge of Strategic Resources, Madagascar; Claudine Chavee, Total - TBC)
	A Perspective from Mozambique – Case Study 2 (Herman Roos, Continuum SES) 

	15:00–15:45
	From Fisherman to Iguana Trapper: Defining and Measuring Success in Resettlement Transitions (Jose Zevallos, World Bank)
	A Perspective from Angola – Case Study 3 (Viegas Bernado, Casa Civil, Government of Angola and Rute Saraiva, Sinfic)

	15:45–16:00
	Questions & Answers
	Questions & Answers

	16:00–16:15
	Tea Break

	
	(Daniel Franks – Chairperson)

	16:15–17:15
	Citizens Jury: Can Resettlement Lead to Communities Being Better Off - (Chairperson: Daniel Franks; Jury and Witnesses from Audience)

	17:15–18:00
	Plenary Session - Reflections - Key Lessons Learnt: The Good, The Bad and The Ugly, and Guiding Principles for Improvement 
(Eddie Smyth, Intersocial Consulting)

	18:00–18:15
	
[bookmark: _GoBack]Closing Session – Final Thoughts (Ana Maria Esteves and Jill Baker, Executive Officer IAIA)


	18:15–19:00
	 Interaction between Presenters and Participants (Including Opportunity to Ask One-on-One Questions)

	19:00–20:00
	Dinner












DAY FOUR, 23 OCTOBER 2014: INTERSOCIAL LAND ACCESS AND RESETTLEMENT TRAINING COURSE 

	TIMES
	TOPICS
	PREPARATION AND PRESENTATION RESPONSIBILITY

	08:00–08:30
	Welcome and Overview of Training Course Agenda
	MS

	08:30–09:00
	IM4DC Return to Work Plan Overview
	LF

	
	Assessment:
	

	09:00–09:45
	Baseline Data Collection, Storage and Analysis – Challenges & Opportunities and Key Steps & Tools
	ES

	09:45–10:30
	Impact, Risk and Opportunity Assessment – Challenges & Opportunities and Key Steps & Tools
	ES

	10:30–10:45
	Tea Break
	

	
	Planning and Implementation:
	

	10:45–11:30
	Planning Assumptions, Steps and Tools
	MS

	11:30–12:15
	Engaging with Internal Stakeholders – 

· Challenges and Opportunities 
· Key Steps and Tools
· Speaking the Language of the Language of Project Managers, Engineers and Accountants 
	MS

	12:15–13:00
	Engaging with External Shareholders: Consultations and Negotiations - Challenges & Opportunities and Key Steps & Tools 
	MS

	13:00–14:00
	Lunch
	

	
	Planning and Implementation:
	

	14.00-14.45
	Resettlement Packages: Land and Livelihoods - Challenges & Opportunities and Key Steps & Tools 
	ES

	14:45–15:30
	
	

	15:30–15:45
	Tea Break
	

	
	Planning and Implementation:
	

	15:45–16:30
	Resettlement Packages: Resettlement Sites, Buildings and Infrastructure – Challenges & Opportunities and Key Steps & Tools 
	GR

	16:30–17:15
	
	

	17:15–18:00
	Vulnerable Persons - Challenges & Opportunities and Key Steps & Tools  
	ES

	18:00–18:30
	Case Studies: Group Allocation, Hand Out and Explanation of Case Studies
	GR

	18:30–20:30
	Dinner
	



DAY FIVE, 24 OCTOBER 2014: INTERSOCIAL LAND ACCESS AND RESETTLEMENT TRAINING COURSE

	TIMES
	TOPICS
	PREPARATION OF FIRST DRAFT FOR INTERNAL REVIEW

	
	Planning and Implementation:
	

	08:15–09:00
	Cultural Heritage Issues - Challenges & Opportunities and Key Steps & Tools 
	GR

	09:00–09:45
	Resettlement Packages: Other Aspects and Components - Challenges & Opportunities and Key Steps & Tools
	ES

	09:45–10:30
	Beyond Impact Mitigation: Creating Shared Value/ Benefit Sharing Through Local Employment, Procurement & Community Investment – Options & Considerations 
	MS

	10:30–10:45
	Tea Break
	

	
	Planning and Implementation:
	

	10:45–11:30
	Tendering and Contracting – Issues and Key Steps 

Resettlement Site Construction - Challenges & Opportunities 
	GR

	11:30–12:15
	Payments and Moves - Challenges & Opportunities and Key Steps & Tools
	GR

	
	Monitoring and Evaluation:
	

	12:15–13:00
	Internal & External M&E - Challenges & Opportunities and Key Steps & Tools
	GR

	13:00–14:00
	Lunch
	

	
	Case Studies:
	GR/ MS/ ES

	14.00-15.30
	Case Study Preparations (Breakout into Groups)
	

	15:30–15:45
	Tea Break
	

	
	Case Studies:
	

	15:45–16:30
	Group Presentations to Panel: 
· Choice of Groups to Present
· Case Study 1 – 2 Groups
· Panel Feedback
	

	16:30–17:15
	Group Presentations to Panel: 
· Choice of Groups to Present
· Case Study 2 – 2 Groups 
· Panel Feedback
	

	
	Closing:
	

	17:15–17:45
	· Summary of Key Steps to Improve Resettlement Practice
· Final Questions
	ES

	17:45–18:15
	· IM4DC Return to Work Plan Next Steps
	LF

	18:15–18:30
	· Certificates
· Closing Remarks
	MS

	19:00–20:00
	Dinner
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